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A world where cross-border trade is simple, fast and
cost-effective.

—

To create new business opportunities, enabling greater
economic and social development and reducing poverty.

To enhance trade facilitation by bringing together the
public and private sectors as equal partners to identify
and deliver commercially-meaningful reforms in
developing and least developed countries.
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The ePhyto solutions (9}%{2};@%&&%&

ePhyto exchange through the ePhyto Hub

| UNICC
Country 1 ePhyto Hub

Country 2

Country 3

Countries with GeNS pilot
national systems countries
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The GeNS solution overview

* Provides ePhyto storage

* Ensures authenticity of the received ePhytos
* Provides data extraction

« Allows printing of certificate data on paper

« Designed for use in low bandwidth environment and works with most computers/ devices and browsers

« Allows developing countries to participate regardless of the capacity of their infrastructure
« Avoids the costs that are produced by connation agreements between countries

» Facilitates the inclusion of national systems development by countries

« Everyone uses the same standards and rules

« Creates homogenous conditions for trade

- Simple configuration
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The GeNS solution overview

Electronic Phytosanitary Pocess — Example: Country using the GeNS solution and a Channel connection to SW
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ePhyto IT connections

In country system user interface

IPPC’s ePhyto Hub
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3. Morocco Morocco Jordan Kazakhstan Cambodia

" Completed In progress Scoping Scoping In progress
=y, Ecuador =, Mozambique Tunisia Vietnam
In progress " Scoping In progress In progress
= Jordan 7=, Thailand Bangladesh
" In progress " Scoping Scoping

. Madagascar
" In progress

Indonesia
Scoping

= Senegal Regional: ASEAN
©? In progress COVID-19 - BAP
Scoping

Our
projects
worldwide:

LATIN AMERICA & THE CARIBBEAN SUB-SAHARAN AFRICA

Colombia Ecuador Colombia o Madagascar Nigeria Lesotho

Completed In progress Scoping In progress In progress Scoping

Brazil Guatemala Grenada Malawi @ Senegal @ Senegal - BAP
In final stage In progress Scoping In progress In progress Scoping

Colombia @ Regional: AEO Peru Mozambique - BAP Zambia Tanzania
In final stage In progress Scoping In progress In progress Scoping

Mozambique - BAP Botswana - BAP @ Uganda
In progress Scoping Scoping



ePhyto Support Available from the Alliance

Helping the local NPPO to map out and implement the optimal IPPC
ePhyto solution

Providing training to the NPPO in implementing and operating the
ePhyto solution; and also training for and engagement with companies

Limited support for the acquisition of equipment if required (e.g. :
Tablets)
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A public-private approach to implementation

In-country approach ]
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Time and cost savings
Results 9

e

Public and private sectors jointly

" Change Management, Users
Uptake training and information

Y.

walk project steps ... (4)

Piloting

Test operations & real time
certificates exchange

M’

Building building

" IT transformation and capacity

N

Framework & Business |
process optimization, IT Audit !

Project definition,
Scoping Planning Planning, Budgeting

N’

... to achieve successful Trade
Facilitation reform.



Project organization
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IPPC & UNICC teams

IPPC & UNICC
experts

Global Alliance teams

Global Alliance
experts team

In-country team

ePhyto
Project

Implementation partners

Private sector

Other partners
(Customs, SW,

..)
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e The Alliance works in partnership with the IPPC Secretariat to support the implementation of
ePhyto in developing and less developed countries.

e Countries interested in receiving support from the Alliance can send us an email or letter of
request at the following address:

Mr. Amine Belkhadir - ePhyto Domain Manager, :
Email:

Global Alliance for Trade Facilitation Amine.belkhadir@weforum.org

World Economic Forum - Geneva

Mob : + 212 666 290 596
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FOR MORE INFORMATION

www.tradefacilitation.org

Amine.belkhadir@weforum.org
William.Petty@weforum.org
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