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Union created in March 2011 on the initiative of operators Q Y N A-BIQ‘h
aware of the economic, social and environmental stakes of © \

the sector and the need to structure themselves into a group SYNDICAT MALGACHE DE L AGRICULTURE BIOLO GUE

to raise awareness and be the key player for the authorities in

the Organic Agriculture sector.

Our Objectives

1) To develop certified organic farming areas;
2) To promote certified organic production in Madagascar;
3) To defend the interests of organic agriculture;

4) To Increase the visibility of operators in the certified
organic sector;

5) To establish a National Strategy for the development of
the certified organic sector.

1)

3)

4)

Our missions

Privileged interlocutors for Public
Authorities and Professionals;

Accompanying the Operators;

Participating in the negotiation
process for the regulation of the
organic sector at national level,

Communication.
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Figure 1: Ecological Organic Agriculture Status of the 55 Countries of Africa A
Prepared by Biological Systems Consulting & Research for the African Union Commission in 2020.
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10 years of evolution in Madagascar %Yl\dABI@

Madagascar 2009 Madagascar 2019 Madagascar 2020

- 14,069 Ha planted
- 72,498 Ha wild harvest

62,800 Ha planted + 446
8,000 Ha wild harvest

Approx. 80,000 Ha planted + 27.50 %
13,750 Ha wild harvest

- 70 certified - 226 certified + 322%. - 340 certified + 66
- 4,289 Producers - 67,800 Producers + 1,580 - Approx. 70,000 producers + 5%.
- Palm oil / Green bean/ - Shrimp / Cocoa / Palm oil / - Shrimp / Cocoa / Palm oil / Vanilla /
Essential oil Vanilla / Essential oil Essential oil
- 22MS - 110 M $ + 500% - 2 organisations in organic cosmetics
new

- 11 organisations Organic Textiles
- Approx. 120M S + 9%

Data: ECOCERT and SYMABIO



Organic at national level

Law n° 2020-003 on Organic Agriculture in Madagascar entered into force on 09/07/2020

REPOBLIKAN'l MADAGASIKARA
Fitsavans - Tanindrazansa - Fandrosoans

National Government Policy : Ministry of Agriculture, Livestock and Fisheries :

Plan Emergence Programme Contract

Strategy No. 25: Objective 2:
1) 20% increase in certified organic
Valuation of labelled and areas
manufactured agricultural 2) To develop the National organic
products for export label: "BIO ORIGINES MADAGASCAR"

(Market and Territoire)



Reminder on the establishment of a legal and political
framework supporting Organic Agriculture in Madagascar

Structuring process supported by TFPs :
* law, application texts, study trip Maghreb, CTR
training, SNABio : BM
e Additional technical and financial support: GIZ
|:> and IFAD
e Study National standard: IISD
e Specifications, label : FAO

 Setting up CNABio: IFAD, GIZ ‘
* TVAB study: AFD 3 July 2020: August 2020 - | 2021 — 2022 :
Promulgation of February 2021:| - Promulgation of
’ Law 2020-003 Development of implementing legislation
March 2020: | SNABio *  Setting up CNABio / USCAB
Drafts of -  Elaboration of the National
‘ March - implementation IR Specifications
November texts: USCAB B— * Implementation National
2018: orders, Import logo
December Drafting of Equivalence, «  TVAB study
@ 2017: National the organic CNABIO * Project design with TFP
conference on bill by the Decree, CB, GSP
organic farming Technical
Drafting

Committee



Organic zone
" erritory with Organic Agricultural Vocation” . World Innovation

"Territories in which public-private partnerships are encouraged to facilitate the development of organic production, particularly
in the periphery of protected areas, areas with a high propensity for organic farming, or peri-urban areas with identified
potential for supplying domestic markets, particularly with fresh organic products”

Law 2020-003 - Chapter I, Section Il

1) Starting with existing
farms

2) Developing local markets:
GSP)
3) Delivering local services




The tour pillars of the National Strategy for Organic Agriculture

Focus 1. Governance system Focus 2. Initatives supporting the

Activities related to the regulatory, | development of organic agriculture
policy and institutional framework of | Activities to empower operators to
the organic agricultural sector develop organic agriculture both for

ort markets and for
the domestic market

SNABIO

Focus 4. Consultancy, capacity

Focus 3. Communication, building and research

Awareness Raising and Promotion
Activities to raise interest in organic
farming among all stakeholders

Knowledge generation and
dissemination activities on organic
agriculture




SYMABIE

SYNDICAT MALGACHE DE L"AGRICULTURE BICLOGIQUE
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Depuis 1940

PLANTEUR
CHOCOLATIER

MADAGASCAR

From the plantation in Ambanja
(Madagascar) to the chocolate maker in Paris
(France)

o
> SAHANALA

10 years of excellence of a farmers'
organisation



“1° MAVA plantation:
~= 1,720 Ha of plantations

500 Employees

2° 300 Producers

3° 4 other areas with 100
producers: Brickaville /
Mananjary'/-"Manakara /
Antalaha

of "pure terroir' chocolate classified
as "fine cocoa" ....

-4 MG-BIO-154
Agriculture Madagascar
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Processes
ocoa per year

MALAGASY
NY ANTSIKA

V4

- 9 "La Chocolatieres" shops in the Big Island
- 1 shop in Paris (France) and a Sales Office in France
- 1 Marketing office in London (England)

Of couverture chocolates per day

2

Of chocolate bars per day
tonnes
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70% _ga{ma rket '(30% exported)
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Portions of cakes per day

PLANTEUR
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MADAGASCAR



SAHANALA Cooperative: A STRONG VANILLA
PRODUCT BELONGING e .
X0 ‘\'.“ A Y

Top 5

PR ditional Vanilla Exporters

High Quality, from A B

Gourmet to ) AGRICULTURE
extraction grades Fair Trade B |OLOGIQUE

know-how

I % [ SAHANALA

MAODAGASCAR



A TRANSPARENT VALUE
CHAIN

« Supply Chain Excellence»

Pioneer in digital A block chain 100% agriculture”
traceability apgaee(ch forg s
transpareng,supply /
chain e
Inclusive approach: .
cutting out the Liable value chain flmprov'e.ment ol Afwafreness ralglr!lg Benefits the
middleman and organic farming arurzﬁtr; ;?SSTC(:S/ orrn:irnTeer:Z é ceOI environment

T 5 .
ENGAGES WITH ALL STAKEHOLDERS, FROM PRODUCERS:-TO END CONSUMERS, IN
A HIGH-IMPACT SUSTAINABLE SUPPLY CHAIN -~

3- ENVIRONMENTAL
to achieve
4- SUSTAINABLE

DEVELOPMENT F S
i ¥
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