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Innovations Session N°7

Innovations in the African 
agroprocessing sector: 

the key role of SMEs and 
businesses
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OTHENTIKS: Who are we?

▪ OTHENTIKS is a family business established in Benin and specialised in the production of 100% natural fruit juices,
with health benefits and without colouring agents, preservatives or added sugars for the pure juices.

▪ Our technology is distinguished by exclusive know-how, allowing our products to retain all the authenticity and
naturalness of "home-made" juice.

▪ The Company aims to satisfy part of the demand for high quality fruit juices in all markets, contribute to the
economic and social development of its partners and promote products from Africa throughout the world.

2013 ... 2016 2017 ... 2020 2021 ... 2025 Target

Study phase Pilot phase

R&D + Market research in 
Benin

Marketing + in-depth market and risk 
analysis

International 
development

Transition to 
the target

Current 
stage

Investment and 
development phase

Target path

Diversificatio
n phase
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Juices and drinks range

S A V E R - P L A I S I R - S A N T E - B I E N E T R E 

A range of healthy, 
natural fruit juices with 

health benefits and 
well-being, without 

colouring, 
no preservatives or 

added sugar for pure 
juice 

100% pressed fruit 
100% natural 

The company is HACCP 
certified

Juices pasteurised and 
bottled by OTHENTIKS in

new 25cl glass bottles
Shelf life: 18 months 

Continuous innovation : 
2 to 3 new products per 

year

Pineapple Baobab Baobab-Pineapple Bissap (Hibiscus) Soursop-Pineapple

Ginger                                       Mango-Pineapple Mango-Passion Fruit-Pineapple Papaya-Pineapple Passion Fruit-Pineapple
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Our experience: Key success factors

Quality close to 
"Home-made juice press".

(In progress) 

Reducing dependency 
with regard to third parties

Flexibility and adaptability 
of the industrial tool

Team

Sustainable commitment: 
suppliers and partners

Mentoring

Transfer of competences

Dream BIG
Start small

DIGITAL TRANSFORMATION
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Our experience: Vigilance on certain points ...

Scale up, not so simple ...

There is no guarantee that rare and quality 
raw materials are available!

Many of the problems associated 
with quality packaging ...

XOF XOFXOF

Cash can become a major problem!
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What is our vision for tomorrow?

Factory

Harvest

Transport

Central
Biomass

Generator
BIOGAS

Central
electric

Fertilisation +culture
Natural fertilizers (BIOGAS sludge residues)

BIOGAS

Electrical energy

Electrical energy

Top quality raw 
materials

Priority markets until 2025

Opportunistic markets until 2023
To be studied after 2023

Markets to be studied after 2025

Out-of-scope markets to 2030

Finished products

Transport
Solidarity and
contribution

social

Investing in a responsible industry that cares for all third parties and the environment
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Thank you

This series of events is organised by PAFO and COLEACP. 
COLEACP operates within the framework of development cooperation 

between the Organisation of African, Caribbean and Pacific States 
(OACPS) and the European Union (European Development Fund – EDF), 

with the support of the French Development Agency (AFD).


